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Executive Summary 

This document outlines the Communication and Dissemination (C&D) tools, activities and results 
carried out from the beginning of the project until the 24th of March 2022.  

The deliverable concludes that the overall assessment of this first period is very positive. On the 
one hand, the C&D team developed helpful communication tools that are regularly used: visual 
identity, website, social media, leaflet, and newsletter, as well as internal tools such as the 
Editorial Calendar and the Activity Report.  

On the other hand, the project partners conducted a wide range of C&D activities to create 
general awareness: they published articles in peer-review journals, participated in events and 
clustering initiatives, and shared information about the project with the media and on their 
respective communication channels.  
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1 Introduction 

1.1 Purpose and scope 

This deliverable aims to present a yearly report of the project's Communication and 
Dissemination (C&D) activities. Since the project started in October 2020, this first report 
compiles the actions carried out and the results obtained from the project's onset to the 24th of 
March 2022.  

This document is aligned with D9.2. Communication and Dissemination Plan (C&D Plan) which 
identified user groups with similar interest or concern to Incisive project that can be addressed 
through various C&D activities. The plan also described the process to inform the general public 
and specific user groups, considering when the information will be delivered and what 
communication channels will be used to deliver it. 

All the KPIs shown in this document are constantly monitored and will also be included in the 
following deliverables to assess the progress and impact of the C&D activities of the project. 

 

1.2 Document structure 

This document is structured following the definitions of C&D shared by the European Commission 
(EU, 2022):  

• Communication is “taking strategic and targeted measures for promoting the action itself 
and its results to a multitude of audiences, including the media and the public, and 
possibly engaging in a two-way exchange”.  

• Dissemination means “sharing research results with potential users - peers in the research 
field, industry, other commercial players and policymakers. By sharing your research 
results with the rest of the scientific community, you are contributing to the progress of 
science in general”. 

Sometimes, there is a grey zone between those terms, and many activities can be classified as 
“communication” and “dissemination”. For this reason, this document has only differentiated 
between the results obtained by the communication tools (such as the website and social media, 
which can also be used for dissemination purposes) and the results obtained in C&D activities 
(such as publications and events).  

Apart from the results, the document includes a section about the monitoring and evaluation, 
future activities, and conclusions. 

 

1.3 Relation with other deliverables 

This deliverable is closely related to the following deliverables: 
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• D9.1  INCISIVE Web Presence 

• D9.2 Communication and Dissemination Plan   

• D9.4 Second Dissemination Activities Report  

• D9.5 Clustering Events Proceedings and Raising Awareness Campaigns Results V1  

• D9.6 Final Dissemination Activities Report  

• D9.7  Clustering Events Proceedings and Raising Awareness Campaigns Results V2 
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2 Communication tools  

The D.9.2. C&D Plan defined a set of tactics and tools to increase the project’s impact. The 
objectives of the plan are to:  

• Promote - Inform and educate all interested communities; 

• Inform - Make the outcomes developed in the INCISIVE project available to the different 
relevant target audiences 

• Engage - Receive inputs and feedback from the various target groups to the different 
project activities, i.e. requirements, pilot activities, etc. 

• Exploit - Enhance INCISIVE results exploitation potential 

• Make sustainable - Ensure that the outputs will be sustained after the end of the project 
lifetime. 

The sub-points of this chapter describe the communication tools developed and their results (if 
applicable) until the 24th of March 2022.  

 

2.1 Visual identity  

Visual identity is a compilation of graphic elements that serve to represent and differentiate a 
brand, business, or a specific project, such as a European Research funded project. It basically 
refers to any visible components like the logo or brand colours that help customers identify the 
brand.  

A common branding strategy, including the project logo, typography, colours, and applications, 
was rapidly designed at the beginning of the INCISIVE’s project. The final materials and 
recommendations were included in a logo guidebook circulated among the partners and available 
in the internal repository. 

 

 

 

 

 

 

 

 

 
Figure 1: INCISIVE’s logo 
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Figure 2: Logo variations according to size, typography, colour palette, and example of branding application 

 

A PowerPoint Template was also designed following the visual identity and distributed among 
partners. All the project presentations, both internal and external, have used the project’s ppt 
template. Other internal documents of the project, such as deliverables and meeting minutes, are 
also in line with the visual identity and have their respective templates.   
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 Figure 3: INCISIVE’s ppt template 

2.2 Website 

INCISIVE’s website < https://incisive-project.eu> is the main communication tool for enhancing 
the visibility of the project. It was launched in January 2021, with the aim to reach the target 
stakeholders with meaningful knowledge as well as to serve as a platform for community 
engagement. All the rationale behind the website development was thoroughly described in the 
D9.1 INCISIVE Web Presence deliverable.  

The website is updated regularly with new content, and the sections are subject to changes to 
improve either the design or the user’s experience. The analytics of the website until the 24th of 
March is explained below, divided by users, average time, most viewed pages, and traffic 
acquisition. 

 

 

Figure 4: INCISIVE’s homepage 

 

• Users:  

The website had 3,007 users. The charts in figures 5 and 6 show the number of users per month 
and their origin by country respectively. Regarding the users by city, the three most common 
cities of origin were Athens (230), Barcelona (159) and Thessaloniki (126), followed by Helsinki 
(125), Montreal (64), Amsterdam (80) and London (76).  

https://incisive-project.eu/
https://incisive-project.eu/wp-content/uploads/2021/03/INCISIVE_D9-1_WebPresence_v1-0_Final.pdf


Deliverable 9.3 
WP 9 

Revision 1, 29-03-2022 

 

 

   14/41   

NCISIVE — H2020-SC1-FA-DTS-2018-2020 / H2020-SC1-FA-DTS-2019-1 – GA number 952179 

 

 

Figure 5: INCISIVE’s webpage users by date 

  

 

Figure 6: INCISIVE’s webpage users by country of origin 

 

• Average time:  

The average amount of time spent on a single page by all users of a website, also known as 
‘Average time’, was 1 minute and 8 seconds. Since the average time on page across all industries 
is 54 seconds, according to Contentsquare’s 2021 Digital Experience Benchmark Report 
(Contentsquare, 2021), it is a good result that reflects the user’s interest in the content of the 
website.  



Deliverable 9.3 
WP 9 

Revision 1, 29-03-2022 

 

 

   15/41   

NCISIVE — H2020-SC1-FA-DTS-2018-2020 / H2020-SC1-FA-DTS-2019-1 – GA number 952179 

Another way of measuring the interest of the user in the INCISIVE’s website is the number of 
events by user. This is, for instance, the number of pages viewed, clicks, downloads or even the 
scroll. In this sense, the number of events by user in INCISIVE’s webpage was 10.78.  

 

• Most viewed pages 

A total of 11,153 pages were viewed. The most visited pages were the homepage, and the 
following sections, as summarised on figure 7: partners, about, events and news.   

 

 Figure 7: Most viewed pages of INCISIVE’s website 

 

• Traffic acquisition 

The main traffic sources of INCISIVE’s website were 
direct and organic search (Google, basically), as seen 
in figure 8.   Direct traffic is categorized as traffic that 
does not come from a referring website (if traffic is 
coming from an unknown source, it will likely be 
categorized as direct traffic as well); organic traffic is 
any traffic that comes to your site from a search 
engine, but that isn’t paid for; organic social is any 
traffic that comes from a social media; and referral 
is traffic that comes to your website from any other 
website that is not a social media platform or a 
search engine (EvenBound, 2022) 

 

Figure 8: Traffic sources of INCISIVE’s 
website 
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2.3 Social media 

INCISIVE is present in two social media networks, Twitter and LinkedIn, and in the future will be 
in YouTube as well, as detailed in the D9.2 C&D Plan.  

The content for social media is usually linked to the present. As a rule, every news article 
published on the project’s website, every significant milestone achieved, and every project 
presentation at a scientific conference is shared in the most convenient social media account, or 
even in both if applicable. Besides, social media also allows informing about different aspects of 
the project, regardless of the date, sharing similar initiatives or external information related to 
the project, and engaging with stakeholders.  

 

The main goals of the social 
media content strategy are:  

▪ To inform and raise 
awareness about the project 

▪ To engage the target audience 
▪ To increase the number of 

followers on social media 
(with the aim to increase our 
network of contacts) 

▪ To generate traffic to the 
project’s webpage 

 
The tables below summarize the 
objectives and results of each 
social network since their set up 
to the 24th of March of 2022.  

 

 

 

TWITTER 

Objective INCISIVE Twitter account is used to promote the project news and related 
activities as well as reach a wide range of communities such as establish 
connection and communication with the following: other related projects, heath 
providers, academia and civil society, industry, media. 

Figure 9: Twitter profile (left) and LinkedIn group (right) 

https://twitter.com/IncisiveEu
https://www.linkedin.com/groups/9022935/
https://twitter.com/incisiveEu
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Content and 
Messages 

Project news, next generation eHealth, AI and Big data advancements, related 
news, discussion topics 

Target Audience All stakeholders. 

Set up  October 2020 

Followers 104 

Impressions 21,100 

Profile visits 7,158 

Retweets 51 

Likes 124 

Mentions 32 

Tweets 43 

Table 1: Twitter results 

LINKEDIN 

Objective The INCISIVE Linkedin group is used to announce INCISIVE achievements to 
other professionals from relevant fields of action, to raise questions and obtain 
feedback that can contribute to the project’s development. Also announce 
events and gather interest from other people that join our community.   

Content and 
Messages 

Keep in contact and inform health providers and researchers. 

Target Audience All stakeholders (mainly professional communities and researchers). 

Set up  October 2021 

Members 118 

Posts 22 

Likes 98 

Table 2: LinkedIn results 

https://www.linkedin.com/groups/9022935
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2.4 Leaflet 

A leaflet with the project key objectives and expected outcomes was designed and distributed to 
the partners. The brochure is available at the resources section of the website and more than 50 
copies have been distributed in dissemination events.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 10: INCISIVE’s first leaflet 

 

2.5 Editorial Calendar  

The aim of an editorial calendar is to have a plan of different topics to communicate and 
disseminate related to the project. The INCISIVE’s editorial calendar contains more than 50 
subjects divided in the following categories: milestones, interviews, project material, deliverable, 
and project event. Each subject has a due date and the responsible / author. The document is 
available in the internal repository and can be subject to changes.  

 

2.6 Activity Report 

The Activity Report is an internal excel document that contains all the C&D activities of the 
consortium. This document does not include the website's new articles and social media posts 
because they are already gathered on the INCISIVE's website and social media profiles.  

Partners update the Activity Report regularly every time they carry out a dissemination activity. 
The document contains 7 sheet tabs divided by the following categories: scientific papers, 
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presentations, synergies, webinars, clustering events, external events, and other C&D activities 
(such as press releases and partners' news articles or tweets). All the results are shown in section 
3 of this deliverable. 

 

2.7 Newsletter 

The newsletter is an online communication tool to inform about project progress and findings to 
all stakeholders and keep their interest high.  

Every time that a new user comes to the INCISIVE’s website, there is a pop-up message inviting 
them to subscribe to the newsletter. Besides, there is a specific URL in the menu of the site with 
the subscription form: <https://incisive-project.eu/newsletter/>. This link is regularly shared on 
social media and partners are encouraged to promote the newsletter with their contacts.  

The consortium sent its first newsletter in December 2021 to 35 recipients. This first email had 
19 opens (54%) and 4 clicks (11%). The second newsletter will be sent in April 2022 to a more 
significant number of subscribers.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11: INCISIVE’s first newsletter 

 

https://incisive-project.eu/newsletter/
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3 Communication and Dissemination activities 

The D.9.2. C&D Plan identified and suggested opportunities, activities, and events of interest that 
could be useful to promote the dissemination of the project’s results. The following sub-points 
include all the C&D activities in which INCISIVE partners have participated from the beginning of 
the project until the 24th of March 2022. 

 

3.1 Events: presentations, synergies, and clustering events 

INCISIVE’s partners participated in several events with the aim to increase the project’s visibility 
and attract stakeholders to the consortium. They also participated in the meetings and activities 
of the Artificial Intelligence for Health Imaging (AI4HI) cluster. 

• Events 

INCISIVE partners participated in multiple scientific and technological events, in which they 
presented, mentioned, or informally shared information about the project:  

o Reinforce AI conference powered by Ericsson: online, March 3-5, 2021. The 
conference brought together world leading experts on AI, and created a platform 
for discourse, innovation, and networking. It was an opportunity to learn and 
discuss topics such as putting AI into production, understandable AI, ethics of AI, 
and the future of AI.  

o European Lung Cancer Virtual Congress 2021 – ESMO: online, March 25-27, 2021. 
The ELCC Congress brought together some of the most important organisations in 
the field of thoracic oncology, with the scope of disseminating education through 
a multidisciplinary approach and improve the practice of lung cancer specialists 
worldwide.  

o Italian Conference on CyberSecurity (ITASEC): online, April 7-9, 2021. The 
conference gathered Italian researchers and professionals working in the field of 
cybersecurity, from both private and public sectors, including academia, 
industries, research institutions, and government.  

o NVIDIA GTC: online, April 12-16, 2021. Global AI conference for developers that 
brings together developers, engineers, researchers, inventors, and IT 
professionals. Topics focused on AI, computer graphics, data science, machine 
learning and autonomous machines.  

o International Symposium on Biomedical Imaging (IEEE ISBI): online, April 13-16, 
2021. Scientific conference dedicated to mathematical, algorithmic, and 
computational aspects of biological and biomedical imaging, across all scales of 
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observation. It fostered knowledge transfer among different imaging communities 
and contributed to an integrative approach to biomedical imaging.  

o Ai4 2021 Healthcare Summit: online, May 5-6, 2021. The summit brought together 
business leaders and data practitioners to facilitate the adoption of AI and machine 
learning technology. With a use-case oriented approach to content, its goal was to 
deliver actionable insights from those working on the frontlines of AI in the 
enterprise, trying to provide a common framework for thinking about what AI 
means to the healthcare industry and to deliver content that progresses 
understanding at any stage of an organization’s AI journey.  

o 10th Scientific Conference of A.U.Th School of Medicine: online, May 13-15, 2021. 
The conference is the meeting point of professors, students, researchers, but also 
of all those interested in the activities of the Department of Medicine of the 
Aristotle University of Thessaloniki.  

o 35th IEEE International Parallel & Distributed Processing Symposium: online, 
May, 17-21. The symposium is an international forum for engineers and scientists 
from around the world to present their latest research findings in all aspects of 
parallel computation. In addition to technical sessions of submitted paper 
presentations, the meeting offered workshops, tutorials, and commercial 
presentations and exhibits.  

o Intelligent Health AI: online, May 11, 2021. Large-scale, global summit focused 
purely on AI in healthcare. The conference gathered experts from pharmaceutical, 
biotech, medtech, health provisions, clinicians, tech companies, start-ups, 
investment and science. They work in line with the UN Sustainable Development 
Goals and have a big focus on making sure the benefits of AI are distributed 
globally. 

o 31th Medical Informatics Europe (MIE): Online, May 29-31, 2021. The conference 
was a unique opportunity to meet experts from all involved fields, from deep 
learning or genomics, up to human factors, ethical and societal aspects. This 31st 
edition had special tracks with European projects and discussed the building of 
global frameworks to improve data usability to support life science research across 
borders, systems, and languages.  

o International Conference on Computational Science: online, June 16-18, 2022. 
Annual conference that brought together researchers and scientists from 
mathematics and computer science as basic computing disciplines, researchers 
from various application areas who are pioneering computational methods in 
sciences such as physics, chemistry, life sciences, and engineering, as well as in arts 
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and humanitarian fields, to discuss problems and solutions in the area, to identify 
new issues, and to shape future directions for research. 

o International Conference on Public Health Informatics Management ICPHIM 
2021: Helsinki, July 19-20. The conference brought together leading academic 
scientists, researchers and research scholars to exchange and share their 
experiences and research results on all aspects of Public Health Informatics 
Management. It also provided an interdisciplinary platform for researchers, 
practitioners and educators to present and discuss the most recent innovations, 
trends, and concerns as well as practical challenges encountered, and solutions 
adopted in the fields of Public Health Informatics Management.  

o 26th ACM SIGKDD conference on knowledge discovery and data mining (KDD 
2020): online, August 14-18, 2020. International forum for data mining researchers 
and practitioners from academia, industry, and government to share their ideas, 
research results and experiences. 

o 7th edition AI Big data congress Barcelona: Barcelona, September 14, 2021. The 
congress was a meeting point for professionals, suppliers and companies that are 
developing or carrying out projects in the field of AI & Big Data. In this edition, they 
talked about the new AI challenges, and offered strategy, technology and 
workshops. 

o ESMO annual congress: online, September 16-21. Influential oncology platform for 
clinicians, researchers, patient advocates, journalists and healthcare industry 
representatives from all over the world. The 2021 edition presented the very latest 
advances in the treatment of cancer and offered an educational programme, with 
opportunities for an exchange of ideas among delegates. 

o 19th International Conference on Informatics, Management, and Technology in 
Healthcare (ICIMTH 2021): online, October 16-17, 2022. Series of scientific events, 
gathering scientists working in the field of Biomedical and Health Informatics from 
all continents. 

o GITEX Global: Dubai, October 17, 2021. Tech event where global industry leaders, 
startups and game-changers unite to unveil the future as it happens. From the 
latest in AI, 5G, Cloud, BigData, Cybersecurity, Blockchain, Quantum Computing, 
Immersive Marketing and Fintech, GITEX Global is the only event spotlighting 
worldwide tech visions at scale. 

o Mobile World Congress: Barcelona, February 28- March 3. MWC Barcelona is the 
world’s most influential event for the connectivity industry. It’s where world-
leading companies and trailblazers share the latest thought leadership about the 
progression and future of connectivity. And it’s the best place for networking 
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opportunities with mobile and tech industry influencers. INCISIVE was presented 
in the Fundació TIC Salut Social’s booth at the conference.  

o Pilot event for the Annual Conference of students of biomedical sciences, 
University of Novi Sad Serbia: March, 19th 2022. Plenary talk at the Faculty of 
Medicine, for about 150 faculty members and students with an aim to present 
INCISIVE project. The talk was given under the umbrella of the Conference of 
students of medical sciences which is an annual conference, a pilot event for the 
Annual Conference of students of biomedical sciences with international 
participation. 

 

• Synergies and clustering events 

The AI4HI cluster is made up of five collaborative projects funded under the AI for Health 
Imaging action of the European Union’s Horizon 2020 research and innovation programme: 
INCISIVE, EuCanImage, ProCAncer-I, CHAIMELEON, and PRIMAGE. The cluster gathers over 
100 institutions, from universities to companies, from all European regions and several non-
EU partners. INCISIVE partners participated in the following activities or initiatives related to 
the cluster: 

o Clustering meetings: online, regularly. Nine working groups were set up among 
the AI4HI projects and meet regularly (frequency depends on the WG) to discuss 
common approaches.  

o Big data and artificial intelligence in cancer imaging:  Online, July 27 2021. Joint 
workshop with all other AI4HI projects that provided a detailed report of the 
challenges identified so far, by the funded project in the domain by the European 
Union; it presented current approaches towards consensus building and critically 
discuss alternatives. Particular emphasis was given to the issues related to the 
evaluation of AI-based diagnostic imaging algorithms including robustness, trust 
and explainability. View agenda 

o EuCanImage webinar: online, November 17, 2021. It was an event organised by 
the European Society on Oncologic Imaging in the framework of the EuCanImage 
project, under the topic “Obstacles and avenues for data sharing and AI in career 
imaging”. INCISIVE’S coordinator, Gianna Tsakou from MAGGIOLI group, 
presented the project’s perspective and discussed work done so far as well as 
common challenges for all projects addressing cancer imaging data sharing and AI 
development in the panel session entitled “Tecnhnical and organizational 
obstacles and solutions for secure data platform in cancer imaging”. Additionally, 
Magdalena Kogut-Czarkowska from TIMELEX (the INCISIVE partner focusing on 

https://www.bhi-bsn-2021.org/wp-content/uploads/2021/05/AI4Cancer-workshop.pdf
https://www.youtube.com/watch?v=1OTA1gU42Vw
https://www.youtube.com/watch?v=1OTA1gU42Vw
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legal issues), presented INCISIVE’s perspectives in the panel session entitled 
“Ethical and legal governance for data sharing & AI in cancer imaging”.  

o Future AI Initiative: international, multi-stakeholder initiative for defining and 
maintaining concrete guidelines that will facilitate the design, development, 
validation and deployment of trustworthy AI solutions in medicine and healthcare 
based on six guiding principles: Fairness, Universality, Traceability, Usability, 
Robustness and Explainability. The FUTURE-AI assessment checklist consists of 
concrete and actionable questions that will guide developers, evaluators, and 
other stakeholders in delivering medical AI tools that are trustworthy and 
optimised for real-world practice. INCISIVE is one of the current projects related to 
this initiative. More information: https://future-ai.eu/  

o Webinar for the eHealth Stakeholder Group on the Cancer Imaging Initiative: 
virtual, January 12, 2022. INCISIVE’s project coordinator, Gianna Tsakou, was 
invited as a speaker to the webinar ‘Cancer imaging infrastructure – opportunities 
and challenges of a common approach’, organized by the European Commission 
for the eHealth Stakeholder Group. During the webinar, all the coordinators of 
projects on Artificial Intelligence for Health Imaging (AI4HI project cluster) 
commonly organized a discussion on the challenges and a possible common 
approach towards an EU-wide cancer imaging data infrastructure. On behalf of 
INCISIVE, Tsakou presented the common challenges that this massive 
infrastructure brings, focusing on relevant topics that are being addressed within 
the project: legal and ethical issues, data interoperability, image heterogeneity and 
annotation, data storage and sustainability. 

o National Authority for Electronic Health and PASYKAF signed a Memorandum of 
Cooperation: meeting, March 3, 2022. The presentation, prepared by PASYKAF, 
focused on common challenges and a possible common approach towards an EU-
wide cancer imaging data infrastructure. The memorandum of the National E-
Health Authority and PASYKAF provides, inter alia, the promotion of joint 
programs, studies and research aimed at upgrading and improving e-health 
services provided to citizens, participation in research programs co-financed by the 
European Union and other research organizations. innovation, the exchange of 
views, experiences, data and information, as well as the provision of training by 
EAHY to PASYKAF executives on e-Health issues. More information.  

o Cyprus Patients' Associations Federation (OASAK) and PASYKAF meeting: March 
4, 2022. The presentation, prepared by PASYKAF was about INSICIVE's principles 
and challenges and a possible common approach towards patients’ needs. 

 

https://www.youtube.com/watch?v=Qwa2iPZabe0
https://future-ai.eu/
https://pasykaf.org/%ce%b5%ce%b8%ce%bd%ce%b9%ce%ba%ce%ae-%ce%b1%cf%81%cf%87%ce%ae-%ce%b7%ce%bb%ce%b5%ce%ba%cf%84%cf%81%ce%bf%ce%bd%ce%b9%ce%ba%ce%ae%cf%82-%cf%85%ce%b3%ce%b5%ce%af%ce%b1%cf%82-%ce%ba%ce%b1%ce%b9-%cf%80-2/
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• Other clustering activities and workshops:  

o INCISIVE's DICOM deidentification approach and tools used in the project: online, 
July 28, 2021. Meeting with the InterEHRoperate project to inform them about 
INCISIVE's DICOM deidentification approach and tools used in the project. 

o Workshop of BENEFIT ERASMUS+ KA2 Capacity Building Program: online event 
by the University of Novi Sad, January 28, 2021. The project was presented to the 
representatives of Universities in Western Balkan region that offer study programs 
in telecommunication engineering and leading companies in ICT sector (altogether 
15 partners of BENEFIT project). Students in ICT of all levels from these Universities 
attended. 

o IEEE-EMBS International Conference on Biomedical and Health Informatics 
(BHI’21), jointly organised with the 4th IEEE International Workshop on Smart 
IoT Sensors & Social Systems for eHealth & Well-Being Applications: online, June 
16-18, and July 27, 2021.  

 

3.2 News, articles, and press releases 

The website's news section is updated regularly with new articles related to the project itself or 
its scope. Since the launch of the website, a press release and the following articles have been 
published: 

• Virtual kick-off meeting – INCISIVE project officially started! (14/10/2020) 

• Commission proposes measures to boost data sharing and support European data spaces 
(5/11/2020) 

• Digital health data and services – the European health data space (23/12/2020) 

• Cloud Security for Healthcare Services - ENISA report (19/01/2021) 

• AI rules: what the European Parliament wants (27/01/2021) 

• Cybersecurity to the Rescue: Pseudonymisation for Personal Data Protection (2/02/2021)  

• INCISIVE is consulting with its future users and beneficiaries (3/02/2021) 

• Europe's Beating Cancer Plan: A new EU approach to prevention, treatment and care 
(8/02/2021) 

• Press release of the INCISIVE project (18/02/2021) 

• Proposal for a Regulation laying down harmonised rules on artificial intelligence 
(28/04/2021)  

• Designing the INCISIVE system through a user centred approach (29/04/2021) 

• INCISIVE will co-organize the workshop “Big Data and AI in cancer imaging” on 27 July, 
within the IEEE BHI-BSN conference (7/07/2021) 

• INCISIVE can access the INbreast database (29/10/21) 

https://incisive-project.eu/new/virtual-kickoff-meeting-incisive-project-officially-started/
https://incisive-project.eu/new/commission-proposes-measures-to-boost-data-sharing-and-support-european-data-spaces/
https://incisive-project.eu/new/digital-health-data-and-services-the-european-health-data-space/
https://incisive-project.eu/new/cloud-security-for-healthcare-services-enisa-report/
https://incisive-project.eu/new/ai-rules-what-the-european-parliament-wants/
https://incisive-project.eu/new/cybersecurity-to-the-rescue-pseudonymisation-for-personal-data-protection/
https://incisive-project.eu/new/incisive-is-consulting-with-its-future-users-and-beneficiaries/
https://incisive-project.eu/new/europes-beating-cancer-plan-a-new-eu-approach-to-prevention-treatment-and-care/
https://incisive-project.eu/new/press-release-incisive-a-multimodal-ai-based-toolbox-and-an-interoperable-health-imaging-repository-for-the-empowerment-of-imaging-analysis-related-to-the-diagnosis-prediction-and-follow-up-of-can/
https://incisive-project.eu/new/proposal-for-a-regulation-laying-down-harmonised-rules-on-artificial-intelligence/
https://incisive-project.eu/new/designing-the-incisive-system-through-an-user-centred-approach/
https://incisive-project.eu/new/incisive-will-co-organize-the-workshop-big-data-and-ai-in-cancer-imaging-on-27-july-within-the-ieee-bhi-bsn-conference/
https://incisive-project.eu/new/incisive-will-co-organize-the-workshop-big-data-and-ai-in-cancer-imaging-on-27-july-within-the-ieee-bhi-bsn-conference/
https://incisive-project.eu/new/incisive-can-access-the-inbreast-database/
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• The use of metabolomics in INCISIVE: a preliminary work (25/11/2021) 

• What are the opportunities and challenges of a common approach towards an EU cancer 
imaging infrastructure? (27/01/2022) 

• “INCISIVE is operating at the forefront of innovation, striving to deliver cutting-edge 
scientific approaches and technologies” (1/02/2022) 

• INCISIVE partners discuss the progress and next steps of their work two months ahead of 
the project’s mid-term (10/02/2022) 

• “This is a cutting-edge platform that will change on several revisions, as we will keep on 
meeting with challenges and finding new solutions” (18/02/2022) 

 

INCISIVE partners were also encouraged to publish information about the project on their 
respective communication channels, with two main goals. Firstly, to concentrate on making the 
project known among its different target audiences, facilitating data collection activities and 
participation to project surveys for requirements’ collection, thus, gathering feedback to 
maximize the project’s effectiveness. Secondly, to create synergies with other EU and national 
initiatives and inform the research community. 

These are the news articles or specific pages about INCISIVE published on the websites of the 
consortium partners:  

• News articles on partners’ websites 
o Aristotle University of Thessaloniki (2021). Τεχνητή Νοημοσύνη «στη μάχη» κατά 

του καρκίνου με τη συνδρομή επιστημονικής ομάδας του ΑΠΘ  
o Barcelona Supercomputing Center (2021). BSC to collaborate in the prediction of 

the behaviour of some tumours thanks to AI 
o Cyprus University of Technology (2021). Το ΤΕΠΑΚ συμμετέχει σε ερευνητικό 

πρόγραμμα για τα δεδομένα απεικόνισης καρκίνου.  
o Gruppo Magglioli  (2021). Maggioli Group leads, as Project Coordinator, an EU 

flagship project on the development of AI for cancer imaging: the INCISIVE Project  
o IDIBAPS (2021). Es posa en marxa el projecte 'INCISIVE', que vol millorar el 

diagnòstic i la predicció del càncer amb IA i big data  
o TIC Salut Social Foundation (2020). The TIC Salut Social foundation enhances AI in 

Catalonia through the INCISIVE European project  
o TIC Salut Social Foundation (2021). Millorar el diagnòstic i la predicció del càncer 

amb IA i big data  
o TIC Salut Social Foundation (2022). El Mobile World Congress tanca amb més de 

60 mil assistents 

 

• Specific page or mention to the project on partners’ webiste: 

https://incisive-project.eu/new/the-use-of-metabolomics-in-incisive-a-preliminary-work/
https://incisive-project.eu/new/what-are-the-opportunities-and-challenges-of-a-common-approach-towards-an-eu-cancer-imaging-infrastructure/
https://incisive-project.eu/new/what-are-the-opportunities-and-challenges-of-a-common-approach-towards-an-eu-cancer-imaging-infrastructure/
https://incisive-project.eu/new/incisive-is-operating-at-the-forefront-of-innovation-striving-to-deliver-cutting-edge-scientific-approaches-and-technologies/
https://incisive-project.eu/new/incisive-is-operating-at-the-forefront-of-innovation-striving-to-deliver-cutting-edge-scientific-approaches-and-technologies/
https://incisive-project.eu/new/incisive-second-plenary-meeting-progress-next-steps/
https://incisive-project.eu/new/incisive-second-plenary-meeting-progress-next-steps/
https://incisive-project.eu/new/this-is-a-cutting-edge-platform-that-will-change-on-several-revisions-as-we-will-keep-on-meeting-with-challenges-and-finding-new-solutions/
https://incisive-project.eu/new/this-is-a-cutting-edge-platform-that-will-change-on-several-revisions-as-we-will-keep-on-meeting-with-challenges-and-finding-new-solutions/
https://www.auth.gr/press/29060/
https://www.auth.gr/press/29060/
https://www.bsc.es/news/bsc-news/bsc-collaborate-the-prediction-the-behaviour-some-tumours-thanks-ai
https://www.bsc.es/news/bsc-news/bsc-collaborate-the-prediction-the-behaviour-some-tumours-thanks-ai
https://www.cut.ac.cy/news/article/?contentId=440710
https://www.cut.ac.cy/news/article/?contentId=440710
file:///D:/anabelen/TRABAJO/TIC%20Salut%20Social/Maggioli%20Group%20leads,%20as%20Project%20Coordinator,%20an%20EU%20flagship%20project%20on%20the%20development%20of%20AI%20for%20cancer%20imaging:%20the%20INCISIVE%20Project
file:///D:/anabelen/TRABAJO/TIC%20Salut%20Social/Maggioli%20Group%20leads,%20as%20Project%20Coordinator,%20an%20EU%20flagship%20project%20on%20the%20development%20of%20AI%20for%20cancer%20imaging:%20the%20INCISIVE%20Project
file:///C:/Users/53333640K/Desktop/Ana%20Belén/INCISIVE/Es%20posa%20en%20marxa%20el%20projecte%20'INCISIVE',%20que%20vol%20millorar%20el%20diagnòstic%20i%20la%20predicció%20del%20càncer%20amb%20IA%20i%20big%20data
file:///C:/Users/53333640K/Desktop/Ana%20Belén/INCISIVE/Es%20posa%20en%20marxa%20el%20projecte%20'INCISIVE',%20que%20vol%20millorar%20el%20diagnòstic%20i%20la%20predicció%20del%20càncer%20amb%20IA%20i%20big%20data
https://ticsalutsocial.cat/en/noticia/the-tic-salut-social-foundation-enhances-ai-in-catalonia-through-the-incisive-european-project/
https://ticsalutsocial.cat/en/noticia/the-tic-salut-social-foundation-enhances-ai-in-catalonia-through-the-incisive-european-project/
https://ticsalutsocial.cat/noticia/millorar-el-diagnostic-i-la-prediccio-del-cancer-amb-ia-i-big-data-6/
https://ticsalutsocial.cat/noticia/millorar-el-diagnostic-i-la-prediccio-del-cancer-amb-ia-i-big-data-6/
https://ticsalutsocial.cat/noticia/el-mobile-world-congress-tanca-amb-mes-de-60-mil-assistents/
https://ticsalutsocial.cat/noticia/el-mobile-world-congress-tanca-amb-mes-de-60-mil-assistents/
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o Barcelona Supercomputing Center 
o CER ICT 
o Cyprus Association of Cancer Patients and Friends 
o European Dynamics 
o Gruppo Magglioli 
o Hellenic Cancer Society 
o National and Kapodistrian University of Athens 
o Squaredev  
o Thridium - The commercial name for Telesto IoT Solutions Limited 
o TIC Salut Social Foundation 
o Timelex 
o University of Helsinki 
o University of Novi Sad 
o White Research   

 

• News about INCISIVE published on other webpages:   
o CORDIS project page 
o Cyprus university of technology (CUT): participation in the project incisive that aims at 

exploring the potential of new ai tools for enhancing current imaging solutions for 
cancer cases (European Office of Cyprus) 

o EHTEL – INCISIVE 
o European Science-media Hub - EU project : INCISIVE 

 
 

• News about INCISIVE published on the media:   
o Albini, Adriana (2021). The new frontiers in telemedicine. Cancer World.  
o eHealth, Wellbeing & Ageing Newsletter (2021). INCISIVE - exploring the potential 

of novel Artificial Intellligence tools for enhancing current imaging solutions for 
cancer cases. 

o Paidea News (2021). Το ΤΕΠΑΚ συμμετέχει σε ερευνητικό πρόγραμμα που αφορά 
στα δεδομένα απεικόνισης καρκίνου. Paidea news.  

 

3.3 Publications 

The publication of relevant scientific outputs in an academic context is one of the INCISIVE’s main 
targets. Despite INCISIVE is still in the first part of the project, there are a couple of papers under 
review, and seven articles have been published: 

https://www.bsc.es/research-and-development/projects/incisive-multimodal-ai-based-toolbox-and-interoperable-health
http://www.cerict.it/it/progetti-europei-in-corso-2/502-incisive.html
https://pasykaf.org/en/eu-projects/
https://www.eurodyn.com/rd-2/health/
https://www.maggioli.com/en-us/who-we-are/research-development
https://www.cancerhellas.eu/en/home/
https://mpl-en.med.uoa.gr/research/incisive_project/
https://www.squaredev.io/research
https://thridium.com/innovation/
https://ticsalutsocial.cat/el-tipus/incisive/
https://www.timelex.eu/en/horizon-projects/incisive
https://www2.helsinki.fi/en/researchgroups/systems-biology-of-drug-resistance-in-cancer
https://www.uns.ac.rs/index.php/en/science/projects/horizon-2020
https://white-research.eu/portfolio/a-multimodal-ai-based-toolbox-and-an-interoperable-health-imaging-repository-for-the-empowerment-of-imaging-analysis-related-to-the-diagnosis-prediction-and-follow-up-of-cancer/
https://cordis.europa.eu/project/id/952179/es
https://www.eoc.org.cy/en/index.php?id=2161
https://www.eoc.org.cy/en/index.php?id=2161
https://www.eoc.org.cy/en/index.php?id=2161
https://ehtel.eu/activities/eu-funded-projects/incisive.html
https://sciencemediahub.eu/2021/11/03/eu-project-incisive/
https://cancerworld.net/the-new-frontiers-in-telemedicine/
https://ec.europa.eu/newsroom/dae/newsletter-archives/31916
https://ec.europa.eu/newsroom/dae/newsletter-archives/31916
https://ec.europa.eu/newsroom/dae/newsletter-archives/31916
https://paideia-news.com/tepak/2021/04/22/to-tepak-symmetexei-se-ereynitiko-programma-poy-afora-sta-dedomena-apeikonisis-karkinoy/?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter
https://paideia-news.com/tepak/2021/04/22/to-tepak-symmetexei-se-ereynitiko-programma-poy-afora-sta-dedomena-apeikonisis-karkinoy/?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter
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• Berral JL, Aranda O, Dominguez JL, Torres J. Distributing Deep Learning Hyperparameter 
Tuning for 3D Medical Image Segmentation. IPDPS 36th IEEE International Parallel & 
Distributed Processing Symposium, Workshop on Scalable Deep Learning (ScaDL)- IEEE 
Xplore. 2021 Oct (Pre-print).  

Abstract: Most research on novel techniques for 3D Medical Image Segmentation (MIS) 
is currently done using Deep Learning with GPU accelerators. The principal challenge 
of such technique is that a single input can easily cope computing resources, and 
require prohibitive amounts of time to be processed. Distribution of deep learning and 
scalability over computing devices is an actual need for progressing on such research 
field. Conventional distribution of neural networks consist in data parallelism, where 
data is scattered over resources (e.g., GPUs) to parallelize the training of the model. 
However, experiment parallelism is also an option, where different training processes 
are parallelized across resources. While the first option is much more common on 3D 
image segmentation, the second provides a pipeline design with less dependence 
among parallelized processes, allowing overhead reduction and more potential 
scalability. In this work we present a design for distributed deep learning training 
pipelines, focusing on multi-node and multi-GPU environments, where the two 
different distribution approaches are deployed and benchmarked. We take as proof of 
concept the 3D U-Net architecture, using the MSD Brain Tumor Segmentation dataset, 
a state-of-art problem in medical image segmentation with high computing and space 
requirements. Using the BSC MareNostrum supercomputer as benchmarking 
environment, we use TensorFlow and Ray as neural network training and experiment 
distribution platforms. We evaluate the experiment speed-up, showing the potential 
for scaling out on GPUs and nodes. Also comparing the different parallelism techniques, 
showing how experiment distribution leverages better such resources through scaling. 
Finally, we provide the implementation of the design open to the community, and the 
non-trivial steps and methodology for adapting and deploying a MIS case as the here 
presented. 

• Jamalzadeh S, Häkkinen A, Andersson N, Huhtinen K, Laury A, Hietanen S, Hynninen J, 
Oikkonen J, Carpén O, Virtanen A, Hautaniemi S. QuantISH: RNA in situ hybridization 
image analysis framework for quantifying cell type-specific target RNA expression and 
variability. Lab Invest. 2022 Feb 15. doi: 10.1038/s41374-022-00743-5. Epub ahead of 
print. PMID: 35169222. 

Abstract: RNA in situ hybridization (RNA-ISH) is a powerful spatial transcriptomics 
technology to characterize target RNA abundance and localization in individual cells. 
This allows analysis of tumor heterogeneity and expression localization, which are not 
readily obtainable through transcriptomic data analysis. RNA-ISH experiments produce 
large amounts of data and there is a need for automated analysis methods. Here we 
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present QuantISH, a comprehensive open-source RNA-ISH image analysis pipeline that 
quantifies marker expressions in individual carcinoma, immune, and stromal cells on 
chromogenic or fluorescent in situ hybridization images. QuantISH is designed to be 
modular and can be adapted to various image and sample types and staining protocols. 
We show that in chromogenic RNA in situ hybridization images of high-grade serous 
carcinoma (HGSC) QuantISH cancer cell classification has high precision, and signal 
expression quantification is in line with visual assessment. We further demonstrate the 
power of QuantISH by showing that CCNE1 average expression and DDIT3 expression 
variability, as captured by the variability factor developed herein, act as candidate 
biomarkers in HGSC. Altogether, our results demonstrate that QuantISH can quantify 
RNA expression levels and their variability in carcinoma cells, and thus paves the way 
to utilize RNA-ISH technology. 

Impact factor: 5.662 

• Kogut-Czarkowska, M.  Pseudonymization and anonymization of personal data in 
scientific research projects. Prawo Nowych Technologii. July 2021.  

Abstract: (automatic English translation from Polish) It is a truism to say that modern 
scientific research, especially in the medical, social and economic areas, requires large 
amounts of personal data1. Healthcare projects in particular use data patients. The 
ability to collect new information, but also the availability of previously collected data 
is crucial for conducting epidemiological, medical and health research based on big data 
analytics. With the above projects, questions arise about the compliance of the 
research with the applicable provisions on the protection of personal data (GDPR) and 
the impact of legal restrictions on the scope of the research. The respect for privacy 
rules is one of the most important principles resulting from the regulations of the 
European Union 3. Hence, tensions arise between the drive to use data for scientific 
purposes and the need to protect the privacy of data subjects. For example, it is 
indicated that one of the obstacles in European research into the COVID-19 epidemic 
was precisely the issue of protecting patient privacy, in particular, the lack of clarity as 
to the applicable rules and their differentiation depending on the member state 
European Union. The purpose of this article is to discuss the provisions relating to the 
use of personal data for research purposes, in particular in relation to artificial 
intelligence (AI) research in health care, also referring to the experience of the Incisive 
project. It is a research project that uses European Union funds from the program 
Horizon 2020 to develop solutions to improve the diagnosis and prediction of the 
development of neoplastic diseases with the help of AI and Big Data5. In particular, the 
author will focus on the use of pseudonymised data and anonymous for research 
purposes and some - resulting from the choice of the data de-identification method – 
consequences legal and practical.  
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• Kosvyra A, Filos D, Fotopoulos D, Olga T and Chouvarda I. Towards Data Integration for AI in 
Cancer Research. 43rd Annual International Conference of the IEEE Engineering in Medicine & 
Biology Society (EMBC)Oct 31 - Nov 4, 2021. Virtual Conference 

Abstract: Cancer  research  is  increasing  relying  on  data-driven  methods  and  Artificial  
Intelligence  (AI),  to  increase accuracy  and  efficiency  in  decision  making.  Such  
methods  can solve a variety of clinically relevant problems in cancer diagnosis and  
treatment,  provided  that  an  adequate  data  availability  is  ensured. The generation 
of multicentric data repositories poses a series of  integration and  harmonization  
challenges.  This  work  discusses  the  strategy,  solutions  and  further  issues  identified 
along this procedure within the EU project INCISIVE that aims to generate an 
interoperable pan-European federated repository of medical images and an AI-based 
toolbox for medical imaging in cancer diagnosis and treatment. Clinical  Relevance— 
Supporting  the  integration  of  medical  imaging  data  and  related  clinical  data  into  
large  interoperable  repositories will  enable  the  development,  and  validation, and 
wider   adoption of   AI-based   methods   in   cancer diagnosis, prediction, treatment 
and follow-up. 

• Ntzioni E, Chouvarda I. Combining Machine Learning and Network Analysis Pipelines: 
The Case of Microbiome and Metabolomics Data in Colorectal Cancer. Stud Health 
Technol Inform. 2022 Jan 14;289:489-490. doi: 10.3233/SHTI210965. PMID: 35062198. 

Abstract: This study analyzes samples of intestinal microbiome and metabolites, from 
healthy individuals (HE) and patients with adenomas (AD) or colorectal carcinomas 
(CRC). A network analysis (NetAn) method was applied to the data, to identify the 
metabolites and microbial genera associated with the 3 classes and then 7 classification 
models were used. The models were initially trained with classic feature selection vs 
features resulting from NetAn. The distinction of HE and AD is successful, while CRC 
distinction presented lower success. 

Impact factor: 0.678. 

• Protonotarios NE, Katsamenis I, Sykiotis S, Dikaios N, Kastis GA, Chatziioannou SN, 
Metaxas M, Doulamis N, Doulamis A. A few-shot U-Net deep learning model for lung 
cancer lesion segmentation via PET/CT imaging. Biomed Phys Eng Express. 2022 Feb 
18;8(2). doi: 10.1088/2057-1976/ac53bd. PMID: 35144242. 

Abstract: Over the past few years, positron emission tomography/computed 
tomography (PET/CT) imaging for computer-aided diagnosis has received increasing 
attention. Supervised deep learning architectures are usually employed for the 
detection of abnormalities, with anatomical localization, especially in the case of CT 
scans. However, the main limitations of the supervised learning paradigm include (i) 
large amounts of data required for model training, and (ii) the assumption of fixed 
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network weights upon training completion, implying that the performance of the 
model cannot be further improved after training. In order to overcome these 
limitations, we apply a few-shot learning (FSL) scheme. Contrary to traditional deep 
learning practices, in FSL the model is provided with less data during training. The 
model then utilizes end-user feedback after training to constantly improve its 
performance. We integrate FSL in a U-Net architecture for lung cancer lesion 
segmentation on PET/CT scans, allowing for dynamic model weight fine-tuning and 
resulting in an online supervised learning scheme. Constant online readjustments of 
the model weights according to the users' feedback, increase the detection and 
classification accuracy, especially in cases where low detection performance is 
encountered. Our proposed method is validated on the Lung-PET-CT-DX TCIA database. 
PET/CT scans from 87 patients were included in the dataset and were acquired 60 
minutes after intravenous18F-FDG injection. Experimental results indicate the 
superiority of our approach compared to other state-of-the-art methods. 

Impact factor: 1.391 

• Prvulovic Bunovic N, Sveljo O, Kozic D, Boban J. Is Elevated Choline on Magnetic 
Resonance Spectroscopy a Reliable Marker of Breast Lesion Malignancy? Front Oncol. 
2021 Sep 10;11:610354. doi: 10.3389/fonc.2021.610354. PMID: 34567998; PMCID: 
PMC8462297. 
Abstract: Background: Contemporary magnetic resonance imaging (MRI) of the breast 
represents a powerful diagnostic modality for cancer detection, with excellent sensitivity 
and high specificity. Magnetic resonance spectroscopy (MRS) is being explored as an 
additional tool for improving specificity in breast cancer detection, using multiparametric 
MRI. The aim of this study was to examine the possibility of 1H-MRS to discriminate 
malignant from benign breast lesions, using elevated choline (Cho) peak as an imaging 
biomarker. Methods: A total of 60 patients were included in this prospective study: 30 
with malignant (average age, 55.2 years; average lesion size, 35 mm) and 30 with benign 
breast lesions (average age, 44.8 years; average lesion size, 20 mm), who underwent 
multiparametric MRI with multivoxel 3D 1H-MRS on a 1.5-T scanner in a 3-year period. 
Three patients with benign breast lesions were excluded from the study. All lesions were 
histologically verified. Peaks identified on 1H-MRS were lipid (0.9, 2.3, 2.8, and 5.2 ppm), 
choline (3.2 ppm), and water peaks (4.7 ppm). Sensitivity and specificity, as well as positive 
and negative predictive values, were defined using ROC curves. Cohen's Kappa test of 
inter-test reliability was performed [testing the agreement between 1H-MRS and 
histologic finding, and 1H-MRS and MR mammography (MRM)]. Results: Choline peak was 
elevated in 24/30 malignant lesions and in 20/27 benign breast lesions. The sensitivity of 
1H-MRS was 0.8, specificity was 0.741, positive predictive value was 0.774, and negative 
predictive value was 0.769. Area under ROC was 0.77 (CI 0.640-0.871). Inter-test reliability 
between 1H-MRS and histologic finding was 0.543 (moderate agreement) and that 
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between 1H-MRS and MRM was 0.573 (moderate agreement). False-negative findings 
were most frequently observed in invasive lobular cancers, while false-positive findings 
were most frequently observed in adenoid fibroadenomas. Conclusion: Although 
elevation of the choline peak has a good sensitivity and specificity in breast cancer 
detection, both are significantly lower than those of multiparametric MRM. Inclusion of 
spectra located on tumor margins as well as analysis of lipid peaks could aid both 
sensitivity and specificity. An important ratio of false-positive and false-negative findings 
in specific types of breast lesions (lobular cancer and adenoid fibroadenoma) suggests 
interpreting these lesions with a caveat 
Impact factor: 4.416 
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4 Monitoring and evaluation 

As described in the C&D Plan, a combination of criteria or feedback mechanisms is being used to 
measure the effectiveness of each dissemination and/or communication activity, so that an 
aggregated record is kept and reported in the respective deliverable.  

This section includes a summary of the Key Performance Indicators (KPIs) monitored in this 
document, the expected C&D KPIs of the project, and a general numerical summary of C&D 
activities linked to the project and audience reached, following the categories established by the 
EC for the internal reports of the project.  

4.1 KPIs monitored in the project  

The KPIs compiled in this deliverable are monitored regularly to evaluate the results of the 
communication activities. Constant monitoring allows making adaptations and readjustments in 
our actions to achieve the KPIs described in the project’s protocol and the C&D Plan. 

Indicator Description 

Website 
Users, returning visitors, users by country and city, average time, most 
viewed pages, traffic sources.  

Social Media 

Twitter: Followers, impressions, profile visits, retweets, likes, mentions, 
tweets. 

LinkedIn group: members, posts, likes.  

Scientific publications Number, type, Journal impact factor for peer reviewed publications.  

Newsletters Number of newsletters, subscribers, opens, clicks.  

Presentations, 
synergies, and 
clustering events 

Conference contributions, presentations in international industrial events, 
external events and conferences, synergies with major initiatives and 
networks, workshops and webinars 

Leaflets Number of materials developed, number of leaflets distributed at events. 

Press releases Number of press releases 

News articles 
Number of news articles published in the consortium website, number of 
news articles and information about the project published in partners’ 
websites 

Media impacts Number of impacts 
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Table 3: C&D indicators measured 

4.2 Expected results of the project and progress 

The following table presents the expected C&D KPIs of the project. It includes the KPIs described 
in the project’s protocol and the C&D plan, but also new indicators. The value of the new 
indicators will be agreed in 2022.  

Category KPI Value expected Achieved until the 
24th March. 2022 

Website 

Number of visits at the 
project website 

> 10.000 unique visitors 

 

3,007 users 

Average time  (to be determined in 2022) 1 min. 08 sec. 

Social Media 

Followers on Twitter (to be determined in 2022) 104 

Twitter impressions (to be determined in 2022) 21,100 

Members on LinkedIn (to be determined in 2022) 118 

Scientific 
publications 

Number of scientific 
papers published 

> 35 peer-reviewed scientific 
publications 

4 

Presentations, 
synergies, and 
clustering events 

Conference contributions > 10 conference contributions 4 

Presentations in 
international industrial 
events 

Presentations of results at 
least in 10 international 
events 

2 

External events and 
conferences 

> 12 events/year 

> 3 booth participations in 
conferences 

19 events 

1 booth in 
conference 

Synergies with major 
initiatives and networks. 

10 joint actions 7 

INCISIVE clustering events 2 clustering events with the 
participation of at least 15 
research initiatives 

3 
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1 workshop on pan-
European health imaging 
repository 

Targeting 100 participants Not available yet 

1 final workshop Targeting 100 participants Not available yet 

INCISIVE AI toolbox 
demonstrations webinars 

>3 webinars Not available yet 

Newsletters Subscribers (to be determined in 2022) 35 

Leaflets 
Number of leaflets 
distributed 

(to be determined in 2022) +100 

Press releases Number of press releases (to be determined in 2022) 1 

News articles 
Number of articles on the 
project’s webpage 

(to be determined in 2022) 18 

Media impacts 
Number of articles 
published in the media 

(to be determined in 2022) 5 

Other 

Pan-European health 
imaging repository 
members 

> 40 members (data 
providers) 

Not available yet 

Develop INCISIVE health 
professionals / industrial 
stakeholders’ database 

> 300 contacts Not available yet 

Table 4: C&D indicators expected and progress achieved  

 

• Summary of estimated number of persons reached 

Estimated number of persons reached, in the context of all C&D activities, following the 
categories established for the project’s regular report to the EC. 

 

Categories Audience reached 

Scientific Community (Higher Education, Research) +5,000 (participation in more than 15 
scientific events) 
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Table 6: Summary of estimated number of persons reached 

 

 

 

  

Industry +200 (participation in conferences, 
workshops, visitors in partner’s websites, etc.) 

General Public +15,000 (more than 21.000 impressions on 
social media, 3.000 visitors on the website, 
audience from the media and from partner’s 
websites, etc.) 

Policy makers +10 (EU institutions, national and local 
authorities participating in clustering events, 
workshops, etc.)  

Media +5 (impacts on the media) 

Investors Not applicable 

Customers Not applicable 

Other - 
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5 Future communication activities 

The C&D activities of the project are expected to be carried out in three main phases, spanning 
throughout the project duration and extend beyond it. The level of intensity of these activities 
will increase in the coming months, as the results are obtained and published. These are the three 
phases described in the C&D Plan for the lifespan of the project:  

• Phase I: Inform and engage to create general awareness about the project (from month 
1 to 42) 

• Phase II: Demonstrate and Contribute to promote the INCISIVE novel services and show 
cases; engage target users and early adopters in the project activities (from month 12 to 
42) 

• Phase III: Share & Influence: to support the exploitation of the INCISIVE outcomes (from 
month 35 to 42).  

An indicative list of INCISIVE’s main assets with great exploitation potential that will be promoted 
through the project’s C&D activities is provided below: 

• The INCISIVE pan-European repository of health images and clinical data that will enable 
the secure access and sharing of data, and ultimately support the large-scale adoption of 
AI solutions in cancer diagnosis and follow-up. 

• The INCISIVE platform which, through its HPC and HDPA-as-a-service, will provide the 
secure and cost-effective performance of computationally intensive processing, without 
the need of maintaining expensive equipment. 

• The INCISIVE AI-driven models enhancing image processing and data analysis focusing on 
improving sensitivity and specificity in diagnosis and statistical assessment of cancer. 

• The INCISIVE user services and reporting tools in the form of intuitive and highly 
interactive visualizations, addressing the needs of stakeholders visualizing the analysis 
results along with corresponding reasoning, enabling the accurate detection, prediction 
and follow-up of cancer and allowing informed decisions. 

• The INCISIVE anonymization mechanism aiming to create an anonymous and 
homomorphous representation of a user (cancer survivor, which then can be shared and 
further processed). 

Besides the most significant milestones of the project listed above, and the continuous 
publication of advances related to the project on INCISIVE’s website and social media channels, 
WP9 has short-term goals that are planned to be achieved in 2022. The table below lists the 
priorities of the C&D team until the 9.4. Second Dissemination and Communication Activity 
Report. 
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Goals for 2022 Action points 

Increase the activity and engagement on 
Social media 

Development of a Social Media Planner with 

contents aligned with the target audience 

and the objectives of each social media 

account described in the C&D Plan. The 

contents will aim at informing and raising 

awareness about the project; engaging the 

target audience; increasing the number of 

followers on social media; and generating 

traffic to the project’s webpage. 

Start working on the organization of 
clustering events and workshops to synergize 
with similar initiatives and enlarging the 
impact of the project 

Participate in IoT week in Dublin under the 
Thematic Area IoT for Sustainable Health 
Societies under the lecture on Data Spaces 
and Health Data Federation.  

Make available the knowledge developed in 
the project via the webpage though webinars 
(i.e. an independent webinar focused on the 
Federated Repository)  

Engage and interact with KOLs outside the 
project to perform these webinars and 
network with them. 

Engage with other repositories assessing 
merging options (TCIA, AI4HI, EOSC, etc), as 
part as well of T8.4. 

Humanization of the project communication 
materials 

New pages on the website about the team 
and the Advisory Board, with short bios and 
pictures. More interviews in the news 
section.  

Improvement of the project website Adjustments to make the website more user-
friendly and to adapt the content to the 
needs of the project.  

Engage partners in communication activities New WP9 meetings to better coordinate the 
communication efforts from all partners. 
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Keep promoting the participation of our 
partners in scientific conferences, workshops 
and external events.  

Increase the number of subscribers to the 
newsletter 

Regular reminders to partners to encourage 
their contacts to subscribe to the INCISIVE’s 
newsletter, and regular publications on social 
media.  

Table 7: C&D specific goals and actions for 2022 
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6 Conclusions 

The overall assessment of the C&D activities performed from the onset of the project to the 24th 
of March 2022 is very positive: we developed useful communication tools about the project and 
conducted a wide range of C&D activities to create general awareness. 

However, as the project is still in its first part and the main results have not been achieved yet, it 
is too early to assess quantitatively the progress of the C&D KPIs mentioned in section 4.2. Still, it 
is remarkable that the number of external events and conferences has already been achieved, 
and significant progress is being made regarding the synergies with major initiatives and networks 
and the project’s website. 

On the one hand, the involvement of INCISIVE partners in C&D activities is very encouraging for 
the following reasons:  

• They are publishing scientific articles in peer-review journals and conferences. 

• They are participating proactively in external events, sharing slides and information about 
the project every time they can.  

• They are sharing news and information about the project in their respective 
communication channels (webs and social media basically)  

• They are using the project materials properly (presentation templates, meeting minutes, 
etc.).  

• They are providing valuable insights and feedback to WP9.  

On the other hand, there is room for improvement in two main aspects. Firstly, there is a need to 
increase our social media activity to get more followers and engagement, thus generating more 
visibility. Secondly, the number of subscribers to the project’s newsletter is scarce and needs to 
be multiplied to expand our network of contacts. Table 7 in section 5 contains corrective 
measures and new actions to improve these aspects.  
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